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These roads save with 
Bethlehem heat-treated rails... 


you to test Bethlehem 


Each of these roads has been methodically testing should certainly encourage 
Bethlehem heat-treated rails. The results? Much heat-treated rails yourself 
longer rail life! One road reports that Bethlehem ; 
heat-treated rails outperformed standard control- We'll help you test heat-treated rails 
cooled rails as much as 4 times. We'll be glad to assist in any such tests, with on-the 

Of course, the same figure might not hold for spot technical service. Our engineers are ready and 
your railroad. Too many variables enter in—rail willing, even to helping you select the test location 
First step: just get in touch with any Bethlehem 


section, grades, superelevation, speeds, traffic ton 
office. Or drop a line to the address below 


to predict anything specific. But the potential 
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“Big job of automation 


still remains for the railroads,” 


W. Wendell Reuss A 
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increase, carriers have 


RRs, 3 ops split on wages 
Replying to union demands for a 12 
proposed (1) a wage reduction of 15 cents an hour and (2) 
elimination of the cost-of-living escalator clause in the 
present agreements. Talks are now ready to move to the 
conference committee level. 
Car-leasing agency studied .p.10 
Great Northern President Budd says “several roads” are 
considering the establishment of an agency that would ac- 
quire rolling stock for lease to agency members. Such a 
united effort, he believes, could “spell the end of chronic 


car shortages.” 


Cover Story—Identify cars with electronics p.13 


A new system, developed by Link Aviation, Inc., automati- 
cally identifies moving trains or freight cars by their initials 


and number. 


NYC likes its job appraisal plan p.15 


The road is beginning to get some collateral advantages. 
Evaluation of an individual's performance and potential is 
the latest in a series of management tools made possible by 


the plan. 


Cover Story—How the LI removes waste for less p.19 
It’s done by spotting waste containers at strategic locations 
and leasing a special truck, with driver, to empty storage 


bins as they fill up. 


DL&W sets commuter cut-off p.27 
Trains carrying 25,000 riders a day between New York City 
and New Jersey are now scheduled to come off in June 
unless New Jersey acts swiftly to guarantee the road against 


out-of-pocket deficits. 


Cover Story—SP upgrades cars with plywood ..p.30 
The road saves time and money and assures itself of a steady 
supply of Class A freight cars by using plywood panels to 
recondition bruised and battered units. 


...p.46 


Railroads no longer can make rates to “preserve market 
relationships” to the extent they did in the past. Until other 
carriers are fully regulated and their subsidies taken away, 
railroads must meet their competition where it exists. 


Action Page—How retain ‘rate relationships’? 





A blueprint for BETTER 
refrigerator car insulation 





Six major reasons why 
leading refrigerator car builders 
specify Streamlite HAIRINSUL. 


1. LOW CONDUCTIVITY. Th 
. yr " heat barrier. Rated 


Leading builders of} 


LIGHT WEIGHT. Adv They know that the valuable perishables the 


protect must be safeguarded against 


3. PERMANENT 
gue sa extreme temperature changes. 
EASY TO INSTALL. 8B k 
“ e piece, That’s why blueprints for better refrigerator cars 
specify insulation by Streamlite HAIRINSUI 


COMPLETE RANGE 
e t 4 th 

AMERICAN HAIR & FELT COMPANY 

> : Merchandise Mart @ Chicago 54, illinois 

HIGH SALVAGE VALUE. The 


—_—~—~— 
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SETS THE STANDARD BY WHICH ALL OTHER REFRIGERATOR CAR INSULATIONS ARE JUDGED 
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Short and Significant 





Week at a 

| Soo Line’s guaranteed rate has been suspended . . 
Glance by the ICC. On April 9, the day before it was to become ef- 
fective, the Commission held up this rate innovation for 
‘er seven months. It will be investigated in a case docketed as 
Current Statistics I€S No. 7151. Protestants are associations representing 
"son tenn 9704.297 245 truckers and water carriers. The proposed rate would give 
sss: * Sane a 17.5 discount to a shipper who guaranteed to ship 90% 
1959 pry neyo of his tonnage by rail. It would be $10.05 per ton (compared 
with a regular rate of $12.15) on wrought iron pipe and 
tubing shipped from Sault Ste. Marie, Ont., to Chicago. 


g revenve 


78,905,591 


Slow railroading for lumber shipments 
18,000,000 on the Union Pacific is prohibited by an injunction against 
508.90 that road which was issued in the Federal District Court at 
~— Des Moines, Iowa. The injunction forbids wilfully delaying 
hemp carload shipments of lumber at the request of shippers whose 
marketing arrangements are thus facilitated. The court 
found this to be in violation of the Interstate Commerce 
“me and Elkins acts. Commenting on the decision, the ICC said 
12,535 it was “significant in view of the disclosures heretofore made 
by the Commission that it had under investigation similar 


28,789 
43,750 


practices of other railroads.” 


Railroad piggyback rates 
for Plan III service (carriage of shipper-owned trailers) 
and forwarder volume rates are up for hearing at the ICC. 
The Commission hearing embraces what has been called 
“a group of landmark cases,” including several investiga- 
tion and suspension dockets and complaints filed by truck- 
ing interests. Some tariffs at issue have been in effect for 


Philedeliphic . : ; : 
ak Gn ee some time, others became effective more recently when their 


— _ suspension periods ran out, and still others remain sus- 
Penson pended. The title case is No. 32533, the complaint of the 
TRir 24 


Kastern Central Motor Carriers Association. 
Belles | 


iene 
fred Kloner income gain of nearly $30,000,000 . 

is estimated by Class I railroads for February. The estimate 
is $19,240,000, compared with the deficit of $10,000,000 re- 
ported for February 1958. The AAR’s latest statement also 
shows a like gain in net railway operating income for 
February—$39,793,694 compared with $9,067,596. For this 


Fred 


vear’s first two months, the estimated net income and the 

net railway operating income were $40,000,000 and $75,953,- 

768, respectively. This compared, in turn with year-earlier 

figures of $5,000,000 and $40,982,474. The rate of return for 

tion Dept RC 4. Din the 12 months ended with February averaged 2.89‘, com- 
POSTMASTER SEND FORM 2579 v0 EMMETT 51 pared with 3.06% in the previous 12 months. 
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there’s only ‘O) Nia MARK 80 


WESTINGHOUSE 


FRICTION DRAFT GEAR 
FOR 36-INCH POCKETS 


» WESTINGHOUSE, 


4 


eariFle | 


Mies 


A.A.R. Certificate No. 37 


capacity: 
7 7,320 foot pounds! 


sill pressure: 


only 447,000 pounds! 


These are the averages (Official Ratings rding to the 
V.ALR. te 

The We SI ngho se 

inch pockets, is tl 

for 36-inch po 

Think o 


reduce 


tection ind ongetl te lor equipment Sp I\ Mark So! 


COMPANY 


18, Quebec 
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RRs, 3 Ops Split on Wages 


Carriers counter union demands for 12¢% increase with proposal to 
cut wages by 15 cents an hour, and eliminate cost-of-living escala- 


tor clause. BLE’s Brown calls management proposal ‘ridiculous.’ 


> the Story at a Glance: The first 
railway labor wage dispute of 1959 is 
headed for negotiation at the confer- 
ence committee level. Preliminary talk: 
on individual properties are nearing an 
end, The issues: 

e@ Uniform notices filed by the BLE, 
the ORC&B and the SUNA demand- 
ing 12°¢ wage increases effective Nov. 
1. 

@ Management's counter-proposal of 
15-cent-per-hour pay reductions and 
elimination of the cost-of-living escala- 
tor clause from the existing agree- 
ments. 


chmen s 


anding 


riding comfort 
cost utilization 
supposedly tar more fa 


ng now on the 


which 





Car-Leasing Agency Studied 
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St 


amounts to take car t their needs ; 


that we ust depe n government 
{ iS sincerel\ 
that this no tru Budd de 
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Watching Washington with tater rap 


e THE PER DIEM CASE has been reopened by the that base figure t | yet been cal 
At stake is tl railroad industry's uniform cal 
Commission in an ordet e TRUCK-LEASING RULES of the ICC won't be 


ree-judge federal court in ised he Commission has decided not to change its 


i 
I 


Cad ol 


uant to a commitment the resu ons on rentals of equipment without drivers by 
S. Supreme Court when the vulated carriers. The restrictions prohibit such rentals 
ut acting on it (RA, Nov by mmon-carrier truckers and require contract truckers 
ssion will now give more btain Commission approval of rental contracts before 


last . 
CCUIVE 


t -mileage formula for th re made e 
railroads whicl 
PROPOSED EASING of the rules got littl support 


was opposed by the railroads, regulated motor 


OST-OF-LIVING INDEX is not pected irriers generally, and the International Brotherhood of 
vave adjustment for railroad emy “eS samsters. Many favored extending to contract truckers 


igainst leasing without drivers, but the 


received very 


contract ruUcCACI 
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fore a Lal ind Public Welfare 
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Two coats do the work of three! 





Hot-Spray | Alkali- and Acid-resistant Vinyl 











CARHIDE 


Improves appearance... Provides greater 
protection against corrosive cargoes... 
Puts cars into service more quickly 


219-cu.-ft. capacity, being placed 
road Company. These are the largest cars 
ard Mtg. Company. All are being finished 


y! CARHIDE and st ed with Viny! Bright Red Ste 


pressure is needed, reducing “fog’’ or spray 


— armor-like protection that retains 
Goes on uniformly and with better adhe- 


its high gloss even with corrosive ladings. mist 
That's what vou get when you finish freight roll- sion. Imperfections from shrinkage are held to 
~ 5 


ing stock with Pittsburgh’s Hot-Spray Alkalli- a minimum. Dries so rapidly one-day finishing 
and Acid-resistant Vinyl CARHIDE. schedules are easily maintained. 
elIts gleaming, high-gloss finish is more du- 


eAnd you get this long life with important 
rable—resists abrasion impact, thermal shock 


savings in time and labor, too. Because one coat 
of primer and one color coat, applied hot, do the ind corrosion from water, salt air, chemicals 


work of three coats of conventional finishing and industrial fumes. 
materials, applied cold e For additional information call or write 
e Hot-Spray AAR Vinyl CARHIDE uses heat In- Pittsburgh Plate Glass Company, Industrial 


stead of thinner to control viscosity. Less air Finishes, 1 Gateway Center, Pittsburgh, Pa. 


PITTSBURGH RAILWAY FINISHES 


PAINTS e GLASS e CHEMICALS e BRUSHES e@ PLASTICS e@ FIBER GLASS 
PITTSBURGH PLATE GLASS COMPANY 


IN CANADA: CANADIAN PITTSBURGH INDUSTRIES LIMITED 
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6 YEARS 
OF PROVED - 
PERFORMANCE 43 
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CAR 


or economical bulk 


sier, safer loading and unloading 
cking, racking or stacking 


more clearance for unloading 


information on bulk shipping in Airslide Cars, call or write. You'll 


it} Cre ne ral Le rican. 


AIRSLIDE 

Airslide Car Department 
GENERAL AMERICAN TRANSPORTATION 
135 South LaSalle Street * Chicago 9 Illir 


In ( ida; Canadian General Transit Co., Ltd., Montreal 


i CORPORATION 
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"INTERROGATOR COIL 


MOVING AT HIGH SPEED, each ce: of | ng e% t may be int form of a } ~hed tape or a printed 


i A it 


Identify Cars With Electronics 


RESPONSE BLOCK 
{ t t 


again depend ne upon 


r 


information require 


which it is to be rea 


u 


d 


svsitem Was developed by Link 


Railroad sales are handled by 


mount Railroad Supply Co 
two other automatic c: 


j 


quired 
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iSSOC 


Continued on page 2. 
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BENDIX FUEL INJECTION EQUIPMENT... 


Speeds diesel-electric locomotives around the world! 


BS 40 8 
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NYC Likes Job Appraisal Plan 


With a job appraisal plan firmly estab- — in 
sible by the appraisals. To get the story of 


lished as the 


ment development efforts, New York Cen- 
tral is beginning to get some collateral ad- 
vantages. Performance check lists, currently 
being integrated with the plan, are the latest 


trals Management 
ning Department, under Vice Pres 
J. B functions like an in 
ndent management consultant firm 


railroad as its only 


Jovnt 


client 
big step in_ installing 
t development p 


ition manual 


company did and 


OH) officers ot the 
S56. Management 

Oncken took 
th 


W« 


repeat the sar 
it additional meet 
+} 


everyone on we 


raised under the 
of the meetings 
the Dig step in manage 
ment the development 
opment is the development 
check 
' 


sal committees 


rftormance lists to help the 


| evaluate in 
dual pertormance ind potentia 

guides have been worked out on 
department and 
others. An 


now peing 


Ss for one 


worked out for 
Of meetings 1s 


explain how the new 


hat 


be used and w 
expected 

meetings have been held 

rv manager on the rail 
attended one 


il emplovee on the 
A 


pian in one 


les For the sake of 


Oncken explains the 


by talking about three individuals 


M A. Mr. B and Mr. ( 


s the man being appraised 
ite boss is Mr. B. who acts 


Mr. A’s appraisal 
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cornerstone of 


its manage- 


Jr., director 
Here’s what 


committee. Mr. B's immediat 

Mr. C, to whom Mr. B reports ‘ 

of the committee and plans developed 
jointly by A and B tor 

tormance. (He al 


presidents func 
B’s and Mr. C’s. The 


| 


th who exer 


Ose 


over the efforts of 


} 


t oT 
omers 


have no ad 
and a third 


they 


ministri e res litv) 
category resentatives of the 
allroad 


The road ribes the major objec 


7 . nee nl sir 

tive of the appraisal plan as “to help 
, 

employee develop a 


more satisfactory and rewarding career 


each managerial 


performance 


mproved job 
lo do this, the Central uses the group 
technique. A committee of 


boss as chairman 


through 


appraisal 
three. with the man’s 
makes the appraisal 

“This is not a hearing.” Mr. Oncken 
It's not something to get 
the goods on somebody It is, in fact, 


rating at all but 


emphasizes 


he points out, not a 
an evaluation of performance during 


which the committee makes certain 
conclusions. These are set down in nar 
form by Mr. B, the chairman, 


only when the committee is unanimous 


rative 


ly 

The record of the appraisal meeting 
pection by any 
d. When it has 


troved The 


S not av: 
one else 
served 


only re 


a series of management tools made pos- 


management development on the Central, 
Railway Age interviewed William Oncken, 
of management development. 


we learned. 


the convenience of the chau 


man, who 
committee's findings with Mr. A 


igain with Mr. ¢ 


is required to discuss the 
and 
He may also discuss 


ts contents with any superior having 
d interest in it 
keeping committee 


simple We 


The reason tor 
records confidential 1s 
don’t want to chain a man to his past 
Mr. Oncken explains ind 


ttee 
ttees 


mistakes 
we do want the appraisal comm 
frank 

the plan is appraised 


t 
on a that 


schedule 
om the bottom level. All 


As conte 


i B can switch to the 


rences must be 
sown appraisal, and so on 


n the process, the man being 


{ nominates two “helpers” who 
Mr. B, will make u 
committee. The helpers should not 
than B nor lower than A in 
They know A, his tunc 


ind his performance in it if possi 


p the three 


should 


They should not be competing with 


for a job. They should——obviously 


be men whose judgment and character 
\ respects 


people having the 


Sometimes several 
will 


ind trusts 
same boss 
choose the same two helpers, to sim 
plify scheduling of meetings 

Once the committee is chosen and 
approved by Mr. B, the appraisal meet 
held. Following this, Chairman 
B discusses the committee's 
with Mr. A. A plan of action 1s selected 
that should result in improved job per 
formance by the time the next meeting 


ing: Is 


appraisal 


takes place a year later 

The third step is for Mr. B to dis 
cuss with Mr. C, in terms 
what has happened in the earlier steps 
This meeting must take place for the 
plan to be effective, here 
that Mr. C holds Mr 
his management development respons 


general 


since it 1s 
B accountable for 


bilities 
One collateral benefit of the perform 
ance appra sal plan is an effective de- 
or planning 

It is officially 

nt Succession Planning 

(€ or 


management succes 
known as the Man 
lable As 


nued on page 76) 
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“WAUGH- 


Friction-Fiabbhenr 


DRAFT GEAR 


OFFICIAL AAR. CAPACITY — 


Here is the highest capacity draft gear for standard pocket ever offered to 
American railroads. Employing the leaf springs of the Waugh-Gould 420 Friction 
Gear with rubber mats replacing coil springs, this gear combines smooth action 
and high capacity. Certified under A.A.R. Specification M-901-53, Waugh-Gould 
Type 700 Draft Gear has an official average capacity of 51,600 ft. Ibs. at 
2.62” average gear closure with average reaction of 1,006,200 Ibs. 

Half travel capacity, 10,640 ft. Ibs. or 20.6% of capacity at full travel. 


Specify Waugh-Gould Type 700 for your next draft gear order. 


WAUGH EQUIPMENT COMPANY 


New York - Chicago * St. Lovis - Canadian Waugh Equipment Company: Montreal 


April 13, 1959 RAILWAY AGE 





A.A. R. 
APPROVED 


RAILWAY AGE 





NEW CAT D7 SERIES D TRACTOR 


For higher production at lower operating cost 


ra ee a a 
= 


. 


virison the new Cat DT Series D Tractor 


lt packs L410 horsepower 


is champ ' its class 
matched OO more lugging ability than the 


previous model—tor greater production. And it delivers 


this production at lower operating and maintenance 


costs. The p ff for you increased performance 


that no other tractor in this power range can mat h 


Major improvements, developed by Caterpillar’s 
Project Paydirt, affect the engine. power train and 


undercarriage And the new Series D retains the exclu 


sive Cate rpill ir Oil Cluteh ts time-tested: delivers up 


to 2.000 hours—one whole season—without adjustment 


bor comple te facts about the leader, see your 


He's ready to give you the whole 


Caterpillar Dealer 


story on the new D7 Series D. Aad he'll arrange a 


demonstration on yout 


( iterpillar Tractor Co., Peoria, Hlinois. I 


fi-m ion 


PROJECT PAYDIRT: Coterpillor's 


dollar research and developme program to meet the 


' onstruction era in 


vallenge of the greates 


nost productive es ever developed 


NEW ON THE D7 SERIES D 
TURBOCHARGED ENGINE features 9% horsepower crease 
80% more tractor lugging ability. Optional in-seat starting is 


available. The payof more production! 


DRY-TYPE AIR CLEANER removes at least 99.8% of al! dirt and 
dust from engine intake air during every hour. Cleaner can 
be easily serviced in 5 minutes. Filter element can be re-used 
The payoff economical, convenient maintenance and longer 


engine life 


SERVICE-FREE TRACK ROLLERS, carrier rollers and idlers are 
lifetime lubricated. New load-carrying design increases roller life 
The payof longer life, no on-the-job lubrication shutdowns 


PRESSURE-LUBRICATED POWER TRAIN insures complete circu 
lation of filtered oil to transmission, bevel gear and pinion. To 
transmit increased power, power train components have greoter 
ration 


strength. The poyof longer gear life, trouble-free ope 


CATERPILLAR 





By spotting waste containers 


at strategic locations mt + 
ia 


where trash piles up, and et. . 
leasing a Dempster ' . 
A 6-cu-yd Container ... And a Mobile Collector . . . 


‘This x in the I g Island \ , heneve s full, th 


Dumpmaster truck with 
driver to empty 00 storage 


nits on a regular basis as 


the are filled up, the... 


LI Saves 





With Boxes on Wheels... ... Or a Fork-Lift... 


Che piati Tr} hox ame from the 
iched by trucl} e whe the be ipt to hold anything f 


in eat 


Guts of the System 
are t? Ds ter Dump 


naste 


. Replaces a Work Train 


tra 
re} 

Captions quoted are 
from Long Island's Chief 
Engineer Frank Aikman, 
Jr.. who desc ribed the 
Dumpmaster system for 
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< 
for the BARBER stabilized truck 


EXTENDED BOLSTER POCKETS...the latest improvement in Barber 
Trucks! (See above drawing 





Here are the positive benefits: 1) Balanced action of the Barber friction shoe 
through increased bearing area and even pressure distribution. 2) An even 
smoother Barber Stabilized ride because of better control of the forces which 
act between shoe and wear plate. 3) Lower-than-ever maintenance through 
longer life of the Stabilizer parts. 4) The same quick-and-easy dismantling 
and re-assembling! 

Today's finer Barber Stabilized Trucks are the result of 

continuing research, constant improvement. Specify 

Barber and you've got the best! 


Standard Car Truck 


Company 


e@eeeeeeaeeaececeeneaeaoeaeoea eo eee 
332 S. Michigan Ave., Chicago 4, Illinois. 
in Canada: 
Consolidated Equipment Co., Ltd, Montreal 2 
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New Products Report 





HOW 


BEHAVE 
IN SPACE 


Push Button Education Industrial Truck Connector 


Cnediuesa abies rail-mounted electrical connector 
vying of batteries tor in 
ind connecting the lead 
Cables are led trom 
inderside of bottom rail 


h hole in 


then throug 
Ihe connector ts 
welded to outside 
ts cable and pro 
and aceident pre 


Co 








Teletype Tape Reader Floodlight Protection 
A new n | »s % | | t! | \ Th ¥ line of Bell Holders tea 


seals of high temper i 
I he cust alt 
floodhights for 
reflector lamps 

il heavy \ 

use in loca 
moisture, Cor 
mbustible vapors 
iri Product 


Vonroe ave 
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APOR PHASE. Cooling System 
Gives Great Northern Diesel... 


s in Fuel Cost 
n Engine Wear 


@ Saving 
@ Reduction | 
@ Cleaner Operation 


VAPOR PHASE “PACKAGE UNITS’ NOW AVAILABLE 


PHASE “PACKAGE 
STS ON YOUR 


ENGINEERING CONTROLS, inc. 


1939 N. Hillhurst Ave. 
Los Angeles 27, Calif 


611 E. Morceau 
St. Lovis 11, Mo 


CAR IDENTIFICATION 


Continued tron 


dentification unde! 
consideration; 
| Lise of moa ve sources 
ittached to tre dent 
fication by wayside sen 
Or magnetic striping on 
be sensed by wavside 
equipment 
The first of ystems would em 
varving pattert small radioac 
carrving 
patterns 1] ‘roa way 


side sensor ur actuated by 


radioactive pattert would pass a 
ind decoding SVS 
/ 


readout device 


number could be 
indicator 

paper tape 
consist | The 


i} 


Ip to 1Oo mph 


mounted 
rmitting 
hanged 
vantages of med by I 


Radium 


equires 


loner 
Ue pe 


Magnetic Striping 


In the second car 
tem in opel 


punches car 
kevboard 
th the punc the 


ni . *T inte 
passes OVE inted 


rofl, 
nt is 
When 


equipmer 
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al 
WAS 


SKEPTICAL, 
TOO... 




















",..until I read 
reports of actual 


inspections 
performed by 
impartial railroad 
men on groups of 





These unretouched 
je eloyrieyom athe) et- 

will 

convince you, too..." 








. \ 
irnal bearing wedges 
hey contact the journal box roo 
t “re was no evidence o 
tact between load spring coi 
jicating that load springs did no 
go solid 

















DL&W Sets Commuter Cut-Off 


Train-offs affecting 25,000 weekday riders are scheduled for June 
unless New Jersey guarantees the road against out-of-pocket losses. 


> the Story at a Glance: The Dela- 
ware, Lackawanna & Western—one of 
the nation’s biggest commuter railroads 
—last week took steps io become one 
of the smallest. 

On April 10, the Lackawanna served 
notice that it would discontinue—as of 
June 9—suburban and commuter serv- 
ice on all New York metropolitan area 
lines except its lightly-traveled Boonton 
Branch. 

But the road suggested a five-point 
alternative: (1) Relief from all New 
Jersey taxes on its passenger facilities; 
(2) reasonable consideration of train- 
off cases by the New Jersey PUC; (3) 
limited fare increases: (4) a $900,000 a 
year contribution from the Port of New 
York Authority toward ferry and termi- 
nal deficits; (5) state aid to make up 
any remaining out-of-pocket deficit. 

In return, the Lackawanna would 
operate the service without profit. 
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STS 000.000 a Vvear 
in the week, Governor Robe 
Mevner of New Jersey had said that he 
taxes Or hoped to find a solution to the com 
ar be passed muter problem that would not increase 
10.000 tor th the t rden on New Jersey citizens 
time, he indicated that a 
commuter situation would 
about May 1. Governor 
atement indicated that one 
study would link the Jersey 
nes with the Hudson & Man 
ian Lubes 
Also last week 

muter group released 
wesident H. W. Von Willer 
We have no ove ly 
complete abandonment 
{ commuter service 
ib 


yut in the 


SETICK 
ment assistance n t 
] 


s obviously a public s« 


th the medium of 





} 

















Engineers, meanv 
what he calls 

railroad management 
distorted misrepresent 

There ife | 

the r ul 
more ol 
igement pra 


policies 


r 


mistakes 
compens 


' hy 
oO c 


Pennsylvania Speeds Up 


New York-Washington Trains 


Pennsvivan R ls study o 
faster New York-W 
(RA, March 2 } 


Infrared Thaws WM Coal Cars 


Ma 











AAR Sniffs at ‘Red Herring 
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RAILROADS, OPS SPLIT 
( , ] } ) e y 


rence commit 


rder. Indic: . 
. Don't be fooled by lower prices. 
on tne ul 
kl . The true cost of your battery 
» QUICKI i 
i , nresident depends on many factors 
>} n of 


ke life the battery 


and dependat ty EDISON’S price 
tag is higher, but you will find 
ts cost is lower, much lower. See 


urself. Send for Et N 


y 


xtra Dividends’ booklet today. 
Write Storage Battery Division, 


COMPARE EDISON 
THE HIGHER PRICED BATTERY 
; THAT COSTS LESS 
Chain Stores Seek Answers . ' 
Get 


On Small Shipment Issue - 


NI hers of the ¢ n St 


seck 


Longer life—lower depreciation 
Durable, ali-steel construction 
Dependable—no sudden failures 
Reduces maintenance cost 

Fully flexible charging 
characteristics 

No corrosive fumes 

Lowers cost of operation 

Can stand idle indefinitely 
Withstands temperature extremes 
Other uses after heavy duty life 
Lighter weight 

Edison Nationwide Service 


EDISON 
“STORAGE 
BATTERIES 
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a CARS LOOK LIKE THIS whe 
ive eel nstaiied stap 


Plywood Upgrades SP Box Cars 


false bulk 
These 


lum 


plvwood 
hoth door ry 
n. deep 
imework 
, 
panels 
nd fe tr 
Mi ends ik 


This 
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CANADIAN PACIFIC RAILWAY COMPANY 


Seventy-Eighth Annual Report of the Directors to the Shareholders 


abridged 





Highlights 


Increase or Increase or 
YEAR'S RESULTS 1958 1957 Decrease YEAR-END POSITION 1957 Decrease 
Roilway Revenue $ 467,410,853 $ 487,565,479 $20,154,626 Working Capital $ 82 $ 63,940,973 $18,256.53 
Roilwoy Expenses 430,919,006 449,319,097 18,400,091 Investments 63,197,2 136 334 23 26,862,556 
Net Earnings 36 49) B47 1.754.535 Properties 2,2 2,229,262,112 49 403 623 
Ratio Railway Expenses ‘o Funded Debt 144,133,500 48,337,500 
Railway Revenue 92 2 TAX ACCRUALS 
Other income $ 13,408.71 $ 2 27¢ $10,032 Income Toxes . 23 5 30,500,000 $ 6.860.000 
Interest and Rental Charges 16,997 ] ! Property and Other Toxes 11,290,160 780,868 
Dividends— Preference Stock 3,068 § 3,029,053 3 a 
> , TRAFFIC 
Ordinary Stock 21,217 3 C a 2 ‘ F h 
Balance for Modernization Tons of Revenve Freight 
and Other Corporate Corried 
Pp > . . Revenue Passengers Corried 
vrposes ae ‘ 
Revenve per Ton Mile of 
Freight 
Revenue per Passenger Mile 
EMPLOYEES 
Employees, All Services 89,720 
Tote! Payroll 322,226,843 
Average Annval Wage § $ 3.591 


58 493,389 
8,037,390 


1. 50« 
2.89 








investment 
ase of $49 n 


Income Account 
$467, 410,853 
430,919,006 
36,491 847 
13,408,712 
49 900,559 
16,997,571 
32,903,038 


Railway Revenue 
Railwoy Expenses 
Net Earnings 
Other Income 


Fixed Charges 
Net Income 
Dividends 
Preference Stock $ 3,068,538 
Ordinary Steck 21,217,963 
24,286,501 


Balance transferred to Retained Income Account $ 8 616,537 


Retained Income Account 


Retained Income (Balance), December 31, 1957 $487,320,647 
Balance of Income Account 

for the yeor ended December 3!, 1958 
Net Proceeds from Sales of Lands and 

Townsites 
Excess of considerations received 

tor sales of properties over 

book values 
Miscellaneous (Net 

16.471 692 

Retained Income (Balance 


December 3 958. as per Bolance 
Sheet $503,797,339 
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Railway Operations 


‘ 
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Land Transactions Pensions and Other Benefits 


Balance Sheet 


Finance 
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General 


W isconsir 


wage sé 


idgment was 


Servic es 


Canadian Pacific Oil and Gas Limited 


ed States Subsidiaries 


\I 
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Capital Appropriations 


Patrons, Officers and Employees 


\ 





CANADIAN PACIFIC RAILWAY COMPANY 


GENERAL BALANCE SHEET, DECEMBER 31, 1958 
LIABILITIES 











ASSETS 


Current Assets 

r 38,692,145 
41,528,531 
4,893,937 
22,690,176 
19 987 191 
44,942,276 


Deferred Payments and Mortgages 


Properties 
Unsold Lands and Properties 


Fund 


Insvronce 


Deferred Debits 


1 . 


epoid 


Investments 


ed 


Properties 
® 


UDITORS' REPORT TO THE SHAREHOLDERS 
F CANADIAN PACIFIC RAILWAY COMPANY 


ed the ot senerc! B 


Current Liabilities 
ts Payable 
ed 
Declared 


ent 


Deferred Liabilities 


Deferred Credits and Reserves 


Deferred 


redits 
stion Reserve 
ser 


Other Reser 


Provision for Depreciation 
Funded Debt 
Debenture Stock 
Shareholders’ Equity 
Preference Stock 
Irdinary Stock 

Stock 


rd 


665,735 


570,812 


$s Jj 


PRICE WATERH 


urter 


58,651,106 
903,544,379 


192,471,000 
292, 548 888 


437 785 


$2,654 570,812 


WwW. LIDDY 


USE 
ed A 
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NYC JOB APPRAISALS p inge “reds » “vellov ster, and form the basis of the Job 
Continue wn , if ry potential taler eins Experience Opportunity Plar 
the director of ma This listing may help some other 
ach ment development. Before a manager change some of the “reds” in 
form mame may appear ippraisa his Management Succession Planning 
finding committee mi ecide I Tables to “yellows” by steering him to 
performance warrant being nsik possible replacements. Or it can be used 
ered for promotion or re-a nment t to fill vacancies as they come up 
inother position appropriate t t The plan pro. r quarterly re- 
further developmen ree! rts showing ; tistical breakdown 
talent on file occupation and 
ary range within occupation. These 
will 20 to NYC's top 6U officers as well 
is to all whose cards are on the regis- 
ter. By late 1960 these will provide the 
trend data necessary to sound an 
sighted management planning 
To stay on the central management 
a man must requalify and send 
a new registration alter 
usal meeting. Otherwise 


tomatically dropped 


UPOPPoOd 


Railroading | 








FREE RIDES IN CITIES 


tands 
and 


AN RAILWAYS 


has recently comple 
through Mexico and 
LETIERPRESS IN I ft those o t\ lette he ( with what I said here about 
iredo to Mexico ( 
comfort and warm 
of the border 


Bogg in said he'd heard 


4 


Ws 


how they'd st 
they felt like it.” Suct 
He goes on 
n Mexico are operate u th are in the 


n Canada—timetables, t: rders, standard 





rules. Trainmen use > same signals we 

equipment may be old, and some of 

WHY “19° AND “31” \ n Engineer A. F. Joplin their pra 1 longer in general use uy th—but 
CPR at Revelstoke, B.¢ tha the o ference. They still use ‘hay-burner’ oil 


19” train orders are so i rns and the ‘31° order is still common. There are lots 


ese two numbers chosen f emplovees, and trains are shorter ke U.S. rail 


f orders—one restr roading was in the "20's 


( uc t v - 


April 13, 1959 RAILWAY ACE 





gi 


me was $7 


Net in 


CONDENSED INCOME STATEMENT 


Income 


Earnings before Federal income taxes 
Federal i me taxes 


Net Income 


Earnings per share 
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yht cars per mile 


i 250 miles 


ndustry 
{ the year 


yed an 


Alw iys a 
is moving 


ination and 


306,275 
970,836 
142 655 
388,438 


465,022 


74,885,759 
$50 OOO 


453° 759 


$7.75 























NO RTHERN 


VA 
‘/4 , 








“That's the big boss!...1 bet the railroad budgets CHIPMAN weed and brush killers now!” 


Chipman chemicals and application service are backed 
by over 45 years of railroad weed control experience. 
A broad line of weed, grass and brush killers is avail- 
able. Each chemical or chemical combination is formu- 
lated for specific vegetation problems.. Most widely 


used are these trade-name products: 


our weed problems with the right 
plication service. Check with us today! 


CHIPMAN 


Chemical Company, Inc. 


World Leader in Chemical Weed Control Since 1912 


RAILROAD DIVISION HEADQUARTERS 


608 South Dearborn St., Chicago 5, Ill. 





FOMONTON STRATEGICALLY 
accany | SASHATOON Tee / 
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MARKET OUTLOOK «2 ziance 


Carloadings Slip 2.3% 
Below Previous Week’s 


) fir . ) 


PIGGYBACK CARLOADINGS. 


| S gov back . } 
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New Equipment 


& Last Week's Orders Orders for new equipment costing ap 
proximately $27,500,000 were reported to Railway Age in the past 


seven days The breakdown 
FREIGHT-TRAIN CARS 


& Chesapeake & Ohi Ordered 250 box cars, equipped with 
special loading devices, from ACF. Delivery is scheduled to begin 
Aug. 15. Cost: $2,500,000. Purchase of an additional 250 box cars is 
anticipated 

& Great Norther Has increased its 1959 freight car program 
by ordering from ACF S500 box cars for delivery beginning in June, 
before the grain-harvesting season starts in GN territory. Cars will be 
equipped with roller bearings, nailable steel flooring, 42-in.-high inside 


steel lining, and 12-ft door openings with both sliding and plug doors 


& Northern Pacify Ordered SO 50-ton mechanical refrigerator 


rs from Pacific Cat Foundry. Estimated unit cost: $26,400. De 


livery is scheduled the second quarter of 1959 

Has ordered 50 70-ton covered hopper cars of 
3.500-cu ft capacity, equipped with roller bearings, from ACF for 
delivery in May. Has ordered for its subsidiary, New Jersey. Indiana & 
Illinois, 25 S5O0-ton, 40-ft, 6-in. box cars with 8-ft doors from Pullman 
Standard for delivery in May. Will build in Decatur shops 150 60-ft 
SQ-ton flat cars for delivery in second and third quarters of 1959 
Decatur also will build SSO SO-ft, 6-in. box cars, 200 of which will 


have S-ft single doors and 350 of which will have 15-ft double doors 


Of the SSC box cars ‘ I Cc = ‘red this vear 


& Western Marvla Ordered 10 70-ton trailer flat cars 


} 
| 


Pullman-Standard and 30 S50-ton flat cars from Bethlehem Steel 


pproximate cost of $460,000. Delivery is scheduled for Junc 


a Repat Rat Hl vier Than Last Y ex ( lass | ds on 
1 owned 1,72 SOO freight car é 387 


AAR ! summarized below 
non™M 


A ’ 
Wa 


Repo 


LOCOMOTIVES 
e Flect ‘ ll build 40 locomotives tor 
16 units and 20 600-hp 
lated by General Motors 
hop equipment and power-generating 
‘r. Which is being financed by an 
300,000. Delivery of the new 


‘lization program 





Hamilt 


People in 


CANADIAN NATIONAL.—C. E. Shover 
‘ I 
W. H. Murray 
tt 


Leonard J. Mills 


John Lt. Toole 


Donald F. Purves 


A Walker 
Erickson 


S. @ 


Cann 


» @ 


G. G. Baird 


C. W. Wagner 


L. Field 


E E. MacPhail 


Monaghan 
Frauts 


Ronald C. Gillespie 
Ml N.] 


M. F. Keith Leighton 
\l 


Bryce Keays KA. NI 


Edwin A 


Spearing 


George A. Shea 


FW. Beal 


R. Earl Rose 


William R. Corner 
Russell F. McCharles 


\ 


Taylor 


New 


the News 


a4 


Johnston Smith 


CNR 
McMullen 


Harold E. Hampton 


Leslie H. Collins 


C. H. Sparks 
Ralph Jeffrey 


Hutton 

I. ¢ 

A. R. Williams 
so Va 


Hovorka 


COTTON BELT.—Raymond F 
eight agent, St. I 
Dbetr 


J. W. Dulaney, 


Southern Pacific. J. J. Kessler i 


LONG ISLAND 
Paul G. Fischer 


John Moeller 
W. T. Rogers 


SOUTHERN 


NORTHFIELD & 
Mir 


MINNEAPOLIS 
E. J. Sexton \ 


O. D. Nelson. W. A. Hotrfield 
\l Sextor 

R. N. Hanson t te 
tf A. C. Doenges, ; 


ra 


RAILROAD 
‘ if} 


Port Ml 


MISSISSIPPI 
Waring 


EXPORT 


Maine Central 


Fx M Yoint, M 


NEW HAVEN.—Irwin G. Shapiro 
ae ‘ 


Edgar 


ind Peter J. Testo 
Haven stores 
t Charles C. Shannon 


t 


M. Bursey 


John 
¢ \I i) 


CENTRAL —Robert 


YORK S$ Hamilton 


NEW 


Ne k. M 


Southern \ 
Dovid T. Hart 


Charles E. Black 


Edwin F. Kuhn 


John D. Murphy 


Williams 


Floyd E 
’ te \ i 


PIEDMONT & NORTHERN 


1 ( 


J. H. Wright 


D. V. Shippey tant gé 
; ' nera 


J. F. Manley 


1 


William R. Dunlap 


Swaney, r 
UNION PACIFIC.—Francis J 


r. (Imaha 


OBITUARY 


ay 


EL. Johnson 
f New York 


Central \l 


Supply Trade 


Nationwide Leasing Company, 


Frank #H 


Fred J. Corporon Motorcla Com- 


t munications & Electronics, Inc 


s 
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Royce Kershaw 
Kershaw Manufacturing Company, Inc 
t py t t West- 
ern Railroad Supply Company a- tlie ex 
, sien @ , 
stock. Ale 
Donald J. Hogan 
Co iw 
R. M. Close, > 


low Franco 
\ ‘ ‘I 
WwW. C. McKay 





National Brake Company, Inc 
Ellon Company 
t Elicon-National, Inc 


Nat 
} } Chester T 
Stansfield ! 
Everord C. Mersereau 
Walter L. Giles 
Emil P. Kindra e 
5. Thomas Pearson 


his Lynch B.500 


Dorre:s 
k t time 7 week 


Joseph Statsinger Serve Corpora- 


tion of America, \ e Park. | How the Missouri Pacific 
cut in extra voice circuits 


Safety Electrical Equipment Corp 


i the I hvision sotery with a LYNCH B-500, 


Industries, Inc. Robert B. Dodds 
, I 


““Q”-TYPE CARRIER SYSTEM 


John J. Kennedy 


O. W. Koyser 


Gibbs & Hill, Inc 


New Y k. Peter H. Smith has 


Pau! J Reeves 
Timken Roller Bearing Company, ‘ 


W. B. Moore 
Robert G. Wingerter 


100,000 electrical items are l—«, 


distributed throughout the nation... ya 
Craybak 


\ 
(a a) oe 4) 
ee ee : _ “we 
~ 
GRAYBAR ELECTRIC COMPANY, 420 LEXINGTON AVENUE, NEW YORK 17. N. Y. 
OFFICES AND WAREHOUSES IN OVER 130 PRINCIPAL CITIES 





Clie 


The WEW LEADER 
inp BUNKER JOC 
NACHKYNVIEO To get the best, use F-M 


factory experience and 
facilities for O-P engine 
service 


BRINGS YOU MAJOR SAvINOs 
Great new improvements offered by Conveyco BUNKER IC 
re f 1 g treme $ sov bor 


perat 








RAIL MOUNTED ICER 


mplete self-propelled unit thot es refrigerator cars from an od 
of troin 


Upgrade your diesel power—cut costs on 
a en ee maintenance, shop facilities and inventories 


4 money 





Specify Factory Warranted 
F-M Unit Exchange 


Meet increased tonnage demands with up-to- 
the-minute improvements in design and engi- 
neering: Upgrade your motive power fleet with 
Fairbanks-Morse Unit Exchange O-P engines! 

F-M Opposed-Piston diesels are rebuilt to 
exacting factory specifications and are War- 





ranted just as new equipment. You get full 
idvantage of latest developments in diesel 
power for maximum performance. A 60‘; in- 
crease in F-M Unit Exchange component avail- 
ibility assures prompt delivery —for every O-P 
rating and major accessory group 
a \ ] Remember: The only engine better than 
oN , 4 your present O-P is an Opposed-Piston diesel 
e made better by Fairbanks-Morse. For full de- 
TRUCK MOUNTED ICER tails and delivery schedules, write Fairbanks, 
row ie a. TT ee tae den aeaee Morse & Co., 600 South Michigan Avenue, 
Chicago 5, Illinois. 





© 
TTMT Titel ae FAIRBANKS-MORSE 





ENGINEERS AND MANUFACTURERS 
3260 E. Slewsen Ave . ee ee ee 
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Loss, Damage Prevention Spotlighted 


} 


ng lunch, urged carrier and 


shippe! 


‘rs alike to maintain a high degree 
of enthusiasm for loss and damage pre 
vention work Claim pavments, he 


noted, have consistently totaled more 


than | of revenue 


cent may 


FOR THE JOB-BUILT TO LAST! 


Here where design and manufac 


turing skills really pay offi 


Studies made among 7 railroads 
using Magor Air Dump Cars on an 
average of 29 years, reveal the 
cost of replacement parts (fur 
nished by Magor) equals less than 


1/10th of 1 per car, per year! 


Prompt ICC Action Urged These actual performance records 
On N&W-Virginian Merger prove that Magor engineered air 
, \ a 


Ik & Western anc dump cars can cut your railroad 
maintenance costs! For efficiency, 


ISK tne Inte 


dependability and low operating 
costs, you just can't beat Magor 


Air Dump Cars 


Details are yours for the asking. Write today for 
the new folder, ‘““Magor Air Dump Cars Cost 
Less—To Buy—To Operate” 


MAGOR Now York 7, NY. 


CAR CORPORATION 





Ihe future « 
Milwaukee 


You Ought 


To Know... 


Additional employees 
BAO 


“Substantially improved” 


An automated subway 


on in Lening 
Moscow 


IBM and 
teamed up 
computet 
memory 
Punched 


High, wide 
shipment 


Pa.. to Connea 


study ) 


YS9-1960) 


Management-labor cooperation, 


varned 


BLEAXE ha 


liliord Yard 


Twenty 
now 
wou 


cedure 


Labor-saving devices 
M ine 


Great 


Northern have 
305 Ramac 


ACESS 


Greenville 
». last Mon 
ymponents of 
] 


d's rene: 


] 
WO 


The series 
oaded on three 
ca©rs Sry 
standard 
in. diam 


> 
34 (00) Th 
move fre 


some line 
emoval 
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CLASSIFIED ADVERTISEMENTS 


Rates: $10 per column inch (1° deep x 158" wide) 


Equipment used or resale accepted in this section 


| FOR SALE 
, ? REBUILT 
Looking for a man: | RAILROAD CARS FOR INTERPLANT USE 
GONDOLAS e BOX e FLAT 
ERMAN-HOWELL DIVISION 
LURIA STEEL & TRADING CORP. 
use this space to _ se 
WEbster 9-0500 





Looking for a job? 











get reliable leads — ee 


“paste <2) | eee 


quicker results FROM .. ™ ein , PQUIPME 


Foster 


EMPLOYMENT OPPORTUNITIES 





TRACK EQUIPMENT 
SECTION Nation's Largest Warehouse Stocks 


L.B. FOSTER «. 


PITTSOURGH 30 + ATLANTA & + NEW YORE? 
Railway Age, 30 Church St., New York 7, N. Y et ee eee 








APPRENTICE TRAINING 


| Simce 1909, The Railway Educa 
tional Bureau has trained men 














H ° fer a sumber of our major rail 
Advertisers roads. We furnish the text, ques 
tions and greding service for all 
Index | techmical imstructon covering 3- 
| ec 4-year programs. These are 
raising the skill and efficiency of . 
3000 apprentices today. The Bu- Take 
reau is staffed and its 
euthered by railroad men f — 
formation is eveilable describing 0 space 
methods used and fields covered 
Also special courses are avail- . hi 
able for individual employees mm this 
seeking edvancement. THE 
RAILWAY EDUCATIONAI — 
BURBAU, 1809 Capitol Avenue secaon 
Omaha 2, Nebraska 








advantage 














LOCOMOTIVES 


>. 80 tons and 1 - 25 ton; 1955 G.E. Co. Diesel Electric 


Locomotives 
1-50 ton WHECO Electric WH 562-D-5 motors 
Wanted Whiting Trackmobile Model 3-IM 

JUDGE TRANSPORTATION EQUIPMENT 


7010 Empire State Bidg., 
New York 1, N. Y. 














FUEL PUMP MOTORS 


One hundred style 1180466, frame D66, new Westinghouse 
pump motors. One-third hp, 1725 rpm, 75 volt dx 
shaft. Original price $125.00. Buy for replacement or 


$30.00 each 
J. P. Mulligan 
117 North Garfield Street, Hinsdale, Illinois 
Phone: FAculty 3-0979 








KEEP FOR SALE 
Baldw D | Elect 120 Ton, 

BUYING 1000 H P. pow bony Rebuilt 1935, 
U S less than 2000 hrs since rebuilt. 
meng Bargain Price. STRIEGEL SUP. 


SAVINGS PLY & EQUIPMENT CORP., 


307 Jack Street. Baltimore 25, 
Maryland. Phone ELGIN 5-7922. 
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The Action Page 





How Retain ‘Rate Relationships ? 


railroads have a major job of tiv f they reduce rates on the 


: : = is compeuwion, they are accused 
mer relations—to convince ship- : | 
; t relationships unless U 
1 *} 
that railroads should not, and can- mparable reductions where th 
continue making rates to “pre- petition. If they make these redu 
market relationships, to any 
VI structure goes down 
~~ 


like the degree that has prevailed 


ntauin ftormer re 


nd the industry 
past. he shippers who are now 


elatronships 


Chicago a few days 
roads held a 

proposed reductions 

the competition of 

Seaway. Many, per- 

shipper witnesses 

hat, h Ver Pale 
adopted to meet NS 


ist maintain the 


ind 
The obvious 

fant n j - . 
stan proaucers at 


yf business 


competition where 


i¢ j . ll ~ather 
1 tO TeGUCE OLE 


CANADA SHOWS THE WAY: In Cana 
railroads and shippers and regulators hav 


liciently 


‘ovulatory 

the ra 

In the United 

trends, and the 
remain becloude 
customers and th 


knowledge of current 
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CORRELATED UNITS MAKE HOPPERS 


prety sound. 


Your best 


STANDARD assembly. 


A\ll cast steel 


wi INE Hopper Frames, 
w=” / Adjustable Locks 


and Hinges 


ae 

















propre 


GRS TRA 
NEEDS NO LLNEWIRES 


The end of winter does not end line wire problems. Melt- 
ing snow and freezing rain can knock out signal line wires 
just as completely as the most severe winter blizzard. 
When lines used for signal control fail, trains are delayed. 
Trafhe delay expense adds to line-repair costs. 

Trakode gives you signal control for automatic block 





signaling (single or double direction) and cTe without 
signal-control line wires. Signal controls and block condi- 
tions are transmitted through the rails. Thus, despite line 





prostrating conditions, signals keep working—and trains 


moving. 


Other features of Trakode: (GJENERAL 
® Long track circuits, fewer cut sections 


High shunting sensitivity, maximum protection RAILWAY 
Slow-rate coding, long relay life 
SIGNAL 


° 

7 

® Polarity coding, simple circuits and equipment 
* 


Four codes available, can handle wide variety of 
(OMPANY 


controls 











ROCHESTER 2, NEW YORK 
NEW YORK 17 CHICAGO | ST. LOUIS | 


tion 121.3105. ) 


For complete information on Trakode, see GRS publica- 
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